COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

“To Enrich Lives Through Effective and Caring Service”

900 SOUTH FREMONT AVENUE
) ALHAMBRA, CALIFORNIA 91803-1331
GAIL FARBER, Director Telephone: (626) 458-5100
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The Honorable Board of Supervisors BOARD OF SUPERVISORS
County of Los Angeles COUNTY OF LOS ANGELES
383 Kenneth Hahn Hall of Administration
500 West Temple Street #39 MAY 18, 2010
Los Angeles, California 90012 A >
_ _ SACHI A. HAMAI

Dear Supervisors: EXECUTIVE OFFICER

AUTHORIZE THE COUNTY PURCHASING AGENT TO
PROCEED WITH THE ACQUISITION OF
REPLACEMENT MAINTENANCE EQUIPMENT FOR THE DEPARTMENT
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

SUBJECT

This action authorizes the Internal Services Department, as the County Purchasing
Agent, to proceed with the solicitation and purchase of 11 maintenance equipment
items as noted below. These purchases exceed the $250,000 fixed asset threshold
established by your Board and requires your approval to move forward with the
solicitation and acquisition process.

IT IS RECOMMENDED THAT YOUR BOARD:

Authorize the County Purchasing Agent to proceed with solicitation and acquisition
process for the replacement of the following 11 maintenance equipment items.
The cost of the acquisition is included in the Fiscal Year 2009-10 Internal Service Fund
Fixed Asset Equipment appropriation:

« Two Trucks; Water, 4x4; 3,000-3,500 Gallon

* Loader, Wheel, 2-yard

* Loader, Track, 1 1/4-yard

» Motor Grader, Tandem

« Truck, Striping Paint Machine, Thermoplastic

» Truck, Dump, Grade I, with Blade and Sander
 Motor Grader, Tandem, with 14-foot Blade, Scarifier
» Two Loader/Backhole with Breaker

« Chip Spreader
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On October 16, 2001, your Board adopted a policy whereby departments must obtain
Board approval to purchase or finance equipment with a unit cost of $250,000 or greater
prior to submitting their requisitions to the Purchasing Agent.

This equipment is essential to support the maintenance and repairs of roads, channels,
and debris basins including sewer maintenance emergency call-out requests.

Nine of eleven pieces of equipment need to be replaced because they have met or
exceeded the minimum replacement criteria. The maintenance and repair costs to
reach acceptable equipment reliability levels are far too expensive and/or the availability
of spare parts is not reliable because of age of the equipment. Therefore, this
equipment is no longer cost-effective to maintain and must be replaced to ensure
sustainable operational capabilities to meet Public Works’ core functions.

The other two items are pieces of equipment, one Water truck and on Chip Spreader,
that will enable efficient and effective operations across the County's vast territory.
The 3,000 gallon Water Truck will be used to comply with SCAQMD Rule 403 Fugitive
Dust Suppression that impacts our operations, such as debris basin and inlet cleanouts,
grading of sediment placement sites, ripping spreading grounds, and other work where
there is dust control concerns. The Chip Spreader will facilitate the efficient
and cost-effective chip sealing method of preserving asphalt pavement roads, thereby,
extending the life of the pavement on these roads.

Implementation of Strategic Plan Goals

The Countywide Strategic Plan directs the provision of Operational Effectiveness
(Goal 1), Community and Municipal Services (Goal 3), and Public Safety (Goal 5).
This action will enable Public Works to continue to provide County residents with
enhanced, responsive, and efficient maintenance services.

FISCAL IMPACT/FINANCING

There will be no impact to the County General Fund.
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The cost for this acquisition is estimated to be $3,869.000. Financing is included in the
Fiscal Year 2009-10 Internal Service Fund Fixed Asset Equipment appropriation.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 16, 2001, your Board adopted a Policy whereby departments must obtain
Board approval to purchase equipment with a unit cost of $250,000 or greater prior to
submitting their requisitions for purchasing. Enclosed is a list of the item numbers,
descriptions, financial information, and justifications for each maintenance equipment
item that requires authorization to solicit bids for replacements.

CONTRACTING PROCESS

This is a commodity purchase under the statutory authority of the County Purchasing
Agent. The purchase will be requisitioned through, and accomplished by the
Purchasing Agent in accordance with the County's purchasing polices and procedures.

ENVIRONMENTAL DOCUMENTATION

In accordance with Section 15378 of the California Environmental Quality Act (CEQA)
Guidelines, approval of the recommended action does not constitute a project and,
hence, is not subject to the requirements of CEQA.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The approval of this request will enable Public Works to continue to perform its routine
activities in a more efficient manner. Your Board’s approval will allow Public Works to
replace outdated maintenance equipment and continue to provide services to County
residents.
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CONCLUSION

Please return three adopted copies of this letter to Public Works, Fleet Management.
Respectfully submitted,
GAIL FARBER
Director of Public Works
GF:PJM:be
Enclosures
c: Chief Executive Office (Lari Sheehan)
County Counsel

Executive Office
Internal Services Department

P:\aspub\GENERAL\Fleet Brd Ltr - 5-18-10 Revised.doc
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